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My background and perspective
» Research has been focusing on how open 

access has been introduced and changed 
scholarly journal publishing.

» Member of the H2020 Commission Expert 
Group "Future of Scholarly Publishing and 
Scholarly Communication (FSP)”

» Member of the strategy group for journal 
publisher negotiations on behalf of the Finnish 
university library consortium (FinElib).



Agenda

1. The general open access landscape

2. Profiling business and management journals
» What makes them different?

» What is the current status of open access among business and management journal articles?

3. Alternative paths forward
» Who should act? Should anyone act?

» What could libraries do?



The uphill starting position of open access

» Major publishers having no reason to hurry
» Market-controlling power over journal portfolios
» Economies of scale in digital publishing

» Academic merit systems
» Academics work hard to get published in prestigious journals & to gain 
positions on editorial boards
» Establishing new journals takes time

» Universities/libraries unable to act aggressively
» Subscriptions increasingly expensive, no money left over to support 
alternative publishing models



Open Access
“Open access (OA) literature is digital, online, free of charge, and free 
of most copyright and licensing restrictions.” 

(Peter Suber, 2012:4)
Gold OA
Open Access made available by journals themselves (either in full or 
part). Free for everyone or enabled by author-side payment.

Green OA 
Open Access elsewhere on the web. Often manuscript-versions of 
published journal articles. Free to authors.



Open Access has been evolving since the 
early days of the internet

Open 
Access

Needs of 
Scientific 

Communication

Technology 
Development

Economic 
Aspects

Science Policy

Laakso (2014) 



The OA Spectrum (OAS)

Chen and Olijhoek (2016)http://sparcopen.org/our-work/howopenisit/



The current landscape of OA is complicated

Piwowar et al (2018)



Publisher differences
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Discipline differences

Piwowar et al (2018) 



Open access in Scopus
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Pricing levels of OA journal
articles published 2016
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Profiling business and management journals



Profiling the general landscape of journals
within business and management journals

» Part of the social sciences, availability and impact of external research
funding not as strong as in within other disciplines.

» Heavy presence and focus on outlet-based journal ranking systems (e.g. 
Financial Times 50, Academic Journal Guide). Accreditations and 
external rankings re-enforcing existing landscape and behavior. 

» Journals form very strong communities and have respected hierarchies.

» Generally ”slow science”, long review times, multiple revision rounds, 
long time to submit revision.

» One or two articles in the right journal can make or break an academic
career.



2010 2011 2012 2013 2014 2015 2016

Life Sciences 14 14 16 19 20 23 21 
Agricultural and Biological Sciences 19 21 23 25 25 27 25 
Biochemistry, Genetics and Molecular Biology 13 13 15 19 21 24 22 
Immunology and Microbiology 14 14 15 18 20 24 22 
Neuroscience 8 9 12 14 16 18 17 
Pharmacology, Toxicology and Pharmaceutics 12 12 13 15 16 19 18 

Social Sciences 6 7 8 9 10 11 12 
Arts and Humanities 5 6 7 9 10 12 12 
Business, Management and Accounting 3 3 4 4 4 5 7 
Decision Sciences 4 5 6 6 6 7 7 
Economics, Econometrics and Finance 5 6 7 7 7 8 10 
Psychology 6 7 9 11 12 11 12 
Social Sciences 8 8 10 11 11 13 13 

Physical Sciences 7 7 9 9 10 10 11 
Chemical Engineering 4 4 5 5 5 6 6 
Chemistry 8 9 9 9 8 9 10 
Computer Science 8 8 10 13 11 13 13 
Earth and Planetary Sciences 8 9 10 10 11 12 12 
Energy 2 3 5 5 5 7 7 
Engineering 3 4 7 7 8 9 10 
Environmental Science 7 8 9 10 11 10 11 
Materials Science 6 6 7 7 7 7 8 
Mathematics 8 9 13 15 16 14 12 
Physics and Astronomy 10 10 11 10 14 16 17 

Health Sciences 13 14 16 18 19 21 21 
Medicine 13 13 15 17 18 21 21 
Nursing 6 8 8 9 8 9 8 
Veterinary 21 22 24 27 28 27 27 
Dentistry 17 18 21 20 20 23 21 
Health Professions 7 8 10 11 14 16 16 

General 23 14 16 28 34 49 62 Unpublished preliminary results



U
npublished prelim

inary results



Low relevance of Megajournals



Questionable / predatory journals
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Alternative paths forward





Need for collective action

» The Dilemma of Collective Action (Wenzler 2017)
» "For academic libraries to continue to achieve their traditional role of storing, organizing, 

preserving, and providing access to the scholarly record, they increasingly will have to take 
responsibility for the entire cycle of scholarly communication from publishing and editing 
through preservation, but it is unlikely that they will succeed in doing so through the 
uncoordinated actions of individual institutions and will require new experiments in 
cooperation and coordination.”



Use of consortia/collective action



APC funds

» APC-funds have been found to have two 
effects

» Replacement effect

» Stimulating effect

» Most APC-funds in continental Europe fund 
only articles in OA journals and exclude hybrid 
OA. 

» Many APC-funds are managed by the libraries 
of research organisations but funded (partly or 
entirely) by research funders via so-called 
block grants. 

http://repository.jisc.ac.uk/6665/1/
Financial_and_administrative_iss
ues_around_APCs_for_OA_June
_2017_KE.pdf



Offset agreements between 
universities/libraries and publishers

» Paying increasingly high subscription fees with per-article fees on top is 
unsustainable.

» “Offsetting” is the emerging practice of including APC waivers 
(commonly only hybrid OA) or discount agreements as part of 
institutional subscriptions with large publishers. 

» At least Springer, Wiley and Elsevier have offered such arrangements to 
various European institutions.

» Increases competition among publishers for high-quality author 
manuscripts.

dash.harvard.edu/handle/1/27803834



University Presses



https://treemaps.intact-project.org/apcdata/openapc/#institution/country=SWE



Ways through which journals have 
converted to open access

Solomon, Laakso & Björk (2016) https://dash.harvard.edu/handle/1/27803834



My favorite ”solution” to converting journals to OA

» “Declaring independence”

» Editorial board of Lingua requested that the publisher 
(Elservier) would convert the subscription-based journal 
to a reasonably-priced OA.

» Elsevier refused.

» The editor-in-chief and the entire editorial board resigned 
and founded the new OA journal Glossa.

» Long-term funding provided by the Open Library of 
Humanities.

Rooryck (2016)



The perspective of (independent) 
individual journals for converting to 
open access

Openness Feasibility

APCs
Open Access Delay

Author Rights
Use of Volunteer Effort

Independence
Scalability

Available Income Sources

Neuman & Laakso 2017



What can usually be made available as green OA?

Accepted manuscript 

(i.e. final draft)

Publisher version

(i.e. copyedited file)





Explanations for lack of self-archiving manuscripts 
in the institutional repository

“I don´t have enough time.

“I co-authored the article, I do not have the most recent manuscript version.”

“Publication is enough for me, I do not care about wider dissemination.”

“I immediately delete all manuscript files from my computer once the article is 
published.”

“No one would ever find it in the institutional repository.”

“I am uncertain about what I am allowed to distribute.”

“Manuscript versions are inferior to the published article.”

“Readers would be confused about how to cite the article.”

“I already use other services to disseminate my research outputs.”





Academic social networks are not platforms for 
providing sustainable open access



Relevant repositories



OA benefits are colorblind

» What matters is that the research publication is 
discoverable and retrievable without reader-side 
payment. 

» The mechanism through which this happens is not a 
main concern for gaining benefits.

» However, the earlier OA is provided the better.



Key takeaways

» The environment for increasing gold open access among 
business and management journals is among the hardest among any research 
discipline.

» Co-ordination is needed to make change happen, if open access is to be 
increased it needs to be reflected in the merit and reward systems.

» With everything else unchanged, offset agreements seem like the most 
promising way forward. However, more disruptive initiatives would be 
preferable.

» In the meantime the route of green open access is available and most 
immediately implementable.
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Thank You!
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Three recommended reads

Davis & Walters (2011) 
McKiernan et al (2016) 

Tennant et al (2016) 
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