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My background and perspective

Research has been focusing on how open
access has been introduced and changed
scholarly journal publishing.

Member of the H2020 Commission Expert
Group "Future of Scholarly Publishing and
Scholarly Communication (FSP)”

Member of the strategy group for journal
publisher negotiations on behalf of the Finnish
university library consortium (FinElib).
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1. The general open access landscape

2. Profiling business and management journals
» What makes them different?

» What is the current status of open access among business and management journal articles?

3. Alternative paths forward
» Who should act? Should anyone act?

» What could libraries do?



The uphill starting position of open access g
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» Major publishers having no reason to hurry
» Market-controlling power over journal portfolios

» Economies of scale in digital publishing

» Academic merit systems

» Academics work hard to get published in prestigious journals & to gain
positions on editorial boards

» Establishing new journals takes time

» Universities/libraries unable to act aggressively

» Subscriptions increasingly expensive, no money left over to support
alternative publishing models
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“Open access (OA) literature is digital, online, free of charge, and free
of most copyright and licensing restrictions.”
(Peter Suber, 2012:4)

Open Access made available by journals themselves (either in full or
part). Free for everyone or enabled by author-side payment.

Open Access elsewhere on the web. Often manuscript-versions of
published journal articles. Free to authors.



Open Access has been evolving since the

early days of the internet

Laakso (2014)



OPEN
ACCESS

CLOSED
ACCESS

Reader Rights

Free readership rights
to all articles immediately
upon publication

Free readership rights
to all articles after an embargo
of no more than 6 months

Free readership rights
to all articles after an embargo
greater than 6 months

Free and immediate
readership rights to some,
but not all, articles
(including “hybrid” models)

Subscription, membership,
pay-per-view, or other fees
required to read all articles

Reuse Rights

Generous reuse &
remixing rights
(e.g., CCBY license)

Reuse, remixing, &
further building upon the work
subject to certain restrictions
& conditions (e.g., CC BY-NC
& CC BY-SA licenses)

Reuse (no remixing or
further building upon the
work) subject to certain
restrictions and conditions
(e.g., CCBY-ND license)

No reuse rights beyond fair use/
limitations & exceptions to copyright
(all rights reserved copyright) to read

Author holds
copyright with
no restrictions

Author holds copyright,
with some restrictions
on author reuse of
published version

Publisher holds copyright,
with some allowances for
author and reader reuse of
published version

Publisher holds copyright,
with some allowances for author
reuse of published version

Publisher holds copyright,
with no author reuse of published
version beyond fair use

Author Posting Rights

Author may post
any version to any
repository or website

Author may post final version
of the peer-reviewed manuscript
(“postprint”) to any repository
or website

Author may post final
version of the peer-reviewed
manuscript (“postprint”) to
certain repositories
or websites

Author may post
submitted version/draft of final
work (“preprint”) to certain
repositories or websites

Author may not deposit
any versions to repositories
or websites

Automatic Posting

Journals make copies of articles
automatically available in trusted
third-party repositories (e.g.,
PubMed Central) immediately
upon publication

Journals make copies
of articles automatically available
in trusted third-party repositories
(e.g., PubMed Central)
within 6 months

Journals make copies of
articles automatically available in
trusted third-party repositories
(e.g., PubMed Central) within
12 months

No automatic posting in
third-party repositories

Article full text, metadata, citations, &
data, including supplementary data,
provided in community machine-
readable standard formats through a
community standard API or protocol

Article full text, metadata, citations,
& data, including supplementary
data, may be crawled or accessed

through a community standard
API or protocol

Article full text, metadata, &
citations may be crawled or
accessed without special
permission or registration

Article full text,
metadata, & citations may
be crawled or accessed
with permission

Article full text
& metadata not available in
machine-readable format
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http://sparcopen.org/our-work/howopenisit/

“HowOpenlslt?™ Open Access spectrum’, © 2013 SPARC and PLOS, licensed under CC BY

Chen and Olijhoek (2016)




The current landscape of OA is complicated
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Piwowar et al (2018)
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Open access in Scopus
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Pricing levels of OA journal

articles published 2016 EKEN
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Profiling business and management journals
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Profiling the general landscape of journals
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within business and management journals HAONKEN

Part of the social sciences, availability and impact of external research
funding not as strong as in within other disciplines.

Heavy presence and focus on outlet-based journal ranking systems (e.g.
Financial Times 50, Academic Journal Guide). Accreditations and
external rankings re-enforcing existing landscape and behavior.

Journals form very strong communities and have respected hierarchies.

Generally "slow science”, long review times, multiple revision rounds,
long time to submit revision.

One or two articles in the right journal can make or break an academic
career.



2010 | 2011] 2012 | 2013 | 2014 | 2015 ] 2016
Life Sciences 14 14 16 19 20 23 21
IAgricultural and Biological Sciences 19 21 23 25 25 27 25
Biochemistry, Genetics and Molecular Biology 13 13 15 19 21 24 22
Immunology and Microbiology 14 14 15 18 20 24 22
Neuroscience 8 9 12 14 16 18 17
Pharmacology, Toxicology and Pharmaceutics 12 12 13 15 16 19 18
Social Sciences 6 7 8 9 10 11 12
Arts and Humanities 5 6 7 9 10 12 12
Business, Management and Accounting 3 3 4 4 4 5 7
Decision Sciences 4 5 6 6 6 7 7
Economics, Econometrics and Finance 5 6 7 7 7 8 10
Psychology 6 7 9 11 12 11 12
Social Sciences 8 8 10 11 11 13 13
Physical Sciences 7 7 9 9 10 10 11
Chemical Engineering 4 4 5 5 5 6 6
Chemistry 8 9 9 9 8 9 10
Computer Science 8 8 10 13 11 13 13
Earth and Planetary Sciences 8 9 10 10 11 12 12
Energy 2 3 5 5 5 7 7
Engineering 3 4 7 7 8 9 10
Environmental Science 7 8 9 10 11 10 11
Materials Science 6 6 7 7 7 7 8
Mathematics 8 9 13 15 16 14 12
Physics and Astronomy 10 10 11 10 14 16 17
Health Sciences 13 14 16 18 19 21 21
Medicine 13 13 15 17 18 21 21
Nursing 6 8 8 9 8 9 8
\Veterinary 21 22 24 27 28 27 27
Dentistry 17 18 21 20 20 23 21
Health Professions 7 8 10 11 14 16 16
General 23 14 16 28 34 49 62

Unpublished preliminary results



OA Journals

Subscription Journals

OA Journal % Across SNIP Quartiles

SNIP SNIP SNIP SNIP |SNIP SNIP SNIP SNIP |OA%in OA%in OA%in OA%in
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1 | SNIPQ4 SNIPQ3 SNIPQ2 SNIPQ1
Life Sciences 205 321 338 178 | 485 763 1057 871 | 29,7% 296% 242% 17,0%
Agricultural and Biological Sciences 89 185 146 59 | 171 383 429 287 | 342% 326% 254% 171%
Biochemistry, Genetics and Molecular Biology 81 111 124 88 | 169 292 437 401 324% 275% 221% 18,0%
Neuroscience 24 21 44 22 43 55 129 130 ) 358% 276% 254% 145%
Pharmacology, Toxicology and Pharmaceutics 30 37 47 24 116 101 158 100 20,5 % 26,8 % 229% 194 %
Social Sciences 425 286 166 99 |1766 1588 1448 1763 194% 153% 10,3% 53 %
Arts and Humanities 199 65 28 12 | 953 490 378 337 | 173% 11,7% 6,9 % 3,4 %
Business, Management and Accounting 28 28 20 - 195 233 228 317 12,6 % 10,7 % 8,1 % 1,2 %
Decision Sciences 9 1" 10 10 31 50 55 121 225% 180% 154 % 7,6 %
Economics, Econometrics and Finance 29 27 19 8 122 179 153 239 19,2 % 13,1 % 11,0 % 3,2%
Psychology 39 38 26 6 138 205 248 327 | 220% 156 % 9,5 % 1,8 %
Social Sciences 280 197 109 74 1992 991 919 1071)] 220% 166% 10,6% 6,5 %
Physical Sciences 216 393 298 198 | 875 1434 1483 1863 198% 215% 16,7% 9,6 %
Chemical Engineering 15 26 18 12 77 102 105 122 | 163% 203% 146% 9,0 %
Chemistry 15 49 20 16 74 187 191 166 | 169% 20,8% 9,5 % 8.8 %
Computer Science 32 47 54 51 103 215 226 509 | 237% 179% 193% 9,1 %
Earth and Planetary Sciences 40 67 51 33 | 126 194 218 205 )| 241% 257% 19,0% 139%
Energy 12 1" 10 10 61 60 60 96 164% 155% 143 % 9.4 %
Engineering 75 99 77 41 363 470 400 594 | 171% 174% 16,1 % 6,5 %
Environmental Science 44 63 61 36 | 164 224 236 244 | 212% 220% 205% 129%
Materials Science 25 44 29 27 | 126 224 217 234 )| 166% 164% 118% 103%
Mathematics 21 62 53 30 64 221 330 423 | 247% 219% 138% 6,6 %
Physics and Astronomy 20 51 30 27 89 220 226 262 | 183% 188% 11,7% 9,3 %
Health Sciences 437 366 384 244 |1502 1002 1213 1189 225% 268% 240% 17,0%
Medicine 386 311 353 233 |1385 881 1099 1088 218% 2611% 243% 176%
Nursing 21 14 12 9 116 120 107 79 153% 104% 101% 10,2%
Veterinary 18 30 11 2 29 38 41 22 383% 441% 212% 8,3 %
Dentistry 21 6 16 4 29 19 29 32 420% 240% 356% 111%
Health Professions 17 19 12 9 75 72 76 81 185% 209% 136% 10,0%
General 7 13 9 4 23 30 9 6 233% 302% 500% 40,0%
Total 1290 | 1379 | 1195 | 723 4651| 4817| 5210| 5692 21,7% | 223% | 18,7% | 11,3 %
% APC Journals 25,5 %| 35,4 %]| 56,6 %| 66,4 %
% Born OA Journals 37,8 %]| 34,3 %| 50,5 %| 68,0 %
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Alternative paths forward







Need for collective action e
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» The Dilemma of Collective Action (Wenzler 2017)

» "For academic libraries to continue to achieve their traditional role of storing, organizing,
preserving, and providing access to the scholarly record, they increasingly will have to take
responsibility for the entire cycle of scholarly communication from publishing and editing
through preservation, but it is unlikely that they will succeed in doing so through the
uncoordinated actions of individual institutions and will require new experiments in

cooperation and coordination.”
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APC-funds have been found to have two
effects

» Replacement effect

» Stimulating effect

Most APC-funds in continental Europe fund
only articles in OA journals and exclude hybrid
OA.

Many APC-funds are managed by the libraries
of research organisations but funded (partly or
entirely) by research funders via so-called
block grants.

e 3
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Financial and administrative issues
around article publication costs for
Open Access

The author's perspective

oF¢ + [ O~ em, !

http://repository.jisc.ac.uk/6665/1/
Financial _and_administrative_iss
ues_around APCs_for OA June
2017 _KE.pdf



Offset agreements between

universities/libraries and publishers B KE%JN

» Paying increasingly high subscription fees with per-article fees on top is
unsustainable.

» “Offsetting” is the emerging practice of including APC waivers
(commonly only hybrid OA) or discount agreements as part of
institutional subscriptions with large publishers.

» At least Springer, Wiley and Elsevier have offered such arrangements to
various European institutions.

» Increases competition among publishers for high-quality author
manuscripts.

dash.harvard.edu/handle/1/27803834



University Presses

HELSINKI
' !E UNIVERSITY
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STOCKHOLM

UNIVERSITY PRESS

Celebrating
500,000 downloads!

*UCLPRESS
The UK's first fully open access university press
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N E——— OPEN 8PC

€554.316
University of Gothenburg

https://treemaps.intact-project.org/apcdata/openapc/#institution/country=SWE




Ways through which journals have

converted to open access @
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APC-funded scenarios Non-APC-funded scenarios
e Submission fees in addition to or instead of APCs e Society subsidy
e Changing focus and services during the conversion e Low cost infrastructure and volunteer effort
o Rebranding/re-scoping journal e Joining regional journal platform

o Spinning-off a section of a journal

e Gradual conversion scenarios e Joining consortium or library partnership subsidy
> Through hybrid OA e Other non-APC sources of funding

° Bundling APCs with subscription licenses
° Through delayed OA

e Same or new publisher after the conversion
o Staying with the same publisher

o Switching to a different publisher
o Partnering with a low-cost external publisher

o Partnering with global major publisher

Solomon, Laakso & Bjork (2016) https://dash.harvard.edu/handle/1/27803834
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My favorite “solution” to converting journals to OA

“Declaring independence”

Editorial board of Lingua requested that the publisher
(Elservier) would convert the subscription-based journal
to a reasonably-priced OA.

Elsevier refused.

The editor-in-chief and the entire editorial board resigned
and founded the new OA journal Glossa.

Long-term funding provided by the Open Library of
Humanities.

HANKEN

Lingua

Rooryck (2016)



The perspective of (independent)

individual journals for converting to
open access HANKEN

Openness Feasibility

Neuman & Laakso 2017



Research Output Availability on Academic Social Networks:
lications for Stakeholders in Academic Publishi

Mikael Laakss, Jube Lindssas, Ceayu Shen, Linss Nymas, Be-Christer Bjork

RESEARCH PAPER

Research output availability on academic social networks:
implications for stakeholders in academic publishing

Mikael Laskss ' © - Jubo Lindman' - Conys Shen ' - Linas Nyman ' - Bo-Onrister Bjiek '

Accepted manuscript

(i.e. final draft)

Publisher version

(i.e. copyedited file)
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lll. Rights and obligations of Author
The Author declares and warrants that he/she is the exclusive author of the Article — or has the right to represent all co-authors of the Article (see

Seclion IV) — and has not granted any exclusive or non-exclusive right to the Article to any third party prior to the execution of the present Statement
and has the right therefore to enter into the present Statement and entitle the Publisher the use of the Article subject to the present Statement. By
execuling the present Statement Author confirms that the Article is free of plagiarism, and that Author has exercised reasonable care to ensure that it
is accurate and, to the best of Author's knowledge, does not contain anything which is libelous, or obscene, or infringes on anyone's copyright, right of
privacy, or other rights. The Author expressively acknowledges and accepls that he/she shall be entitled to no royalty (or any other fee) related to any
use of the Article subject to the present Statement. The Author further accepts that he/she will not be enlitled to dispose of the copyright of the final,
published version of the Article or make use of this version of the Article in any manner after the execution of the present Statement. The Author is
entitled, however, to self-archive the preprint version of hisfher manuscript. The preprint version is the Author’s manuscript or the galley proof or the
Author's manuscript along with the corrections made in the course of the peer review process. The Author's right to self-archive is irrespective of the
format of the preprint (.doc, .tex., .pdf) version and self-archiving includes the free circulation of this file via e-mail or publication of this preprint on the
Author's webpage or on the Author's institutional repository with open or restricted access. When self-archiving a paper the Author should clearly
declare that the archived file is not the final published version of the paper, he/she should quote the correct citation and enclose a link to the

published paper (http://dx.doi.org/[DOI of the Arlicle without brackets]).

IV. Use of third party content as part of the Article
When not indicating any co-authors in the present Statement Author confirms that he/she is the exclusive author of the Article. When indicaling co-

authors in the present Statement Author declares and warrants that all co-authors have been listed and Author has the exclusive and unlimited right
to represent all the co-authors of the Arlicle and to enter into the present Statement on their behalf and as a consequence all declarations made by
Author in the present Statement are made in the name of the co-authors as well. Author also confirms that he/she shall hold Publisher harmless of all
third-party claims in connection to non-authorized use of the Article by Publisher. Should Author wish to reuse material sourced from third parties
such as other copyright holders, publishers, authors, elc. as part of the Article, Author bears responsibility for acquiring and clearing of the third party
permissions for such use before submiltting the Article to the Publisher for acceptance. Author shall hold Publisher harmless from all third party claims

in connection to the unauthorized use of any material under legal protection forming a part of the Article.

V. Other provisions
Subject to the present Statement the Article shall be deemed as first published within the Area of the Hungarian Republic. Therefore the provisions of

the Hungarian law, especially the provisions of Act LXXVI of 1999 on Copy Rights shall apply to the rights of the Parties with respect to the Article.
For any disputes arising from or in connection with the present Statement Parlies agree in the exclusive competence of the Central District Court of

Pest or the Capital Court of Budapest respectively.

10:0: 20005 MELSWKN  TINAND.

Date and place of signature



Explanations for lack of self-archiving manuscripts

in the institutional repository i :3 EN

“I don’t have enough time.
“I co-authored the article, I do not have the most recent manuscript version.”
“Publication is enough for me, I do not care about wider dissemination.”

“I immediately delete all manuscript files from my computer once the article is
published.”

“No one would ever find it in the institutional repository.”
“I am uncertain about what I am allowed to distribute.”

“Manuscript versions are inferior to the published article.”
“Readers would be confused about how to cite the article.”

“I already use other services to disseminate my research outputs.”
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Publisher Webpages

B Unknown Version

'Institutional Repositories (not Hanken)
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Manuscript
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Figure 1 - Result of bibliometric analysis of web availability of peer-reviewed publications published by
Hanken-affiliated authors 2012-2014 (N=587, each publication represented by 0-3 observations)



Academic social networks are not platforms for

providing sustainable open access O KEN

&y Academia .{esearchGate



Relevant repositories
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SOCARXIV

open archive of the social sciences

Tomorrow’s Research Today



OA benefits are colorblind
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» What matters is that the research publication is
discoverable and retrievable without reader-side
payment.

» The mechanism through which this happens is not a
main concern for gaining benefits.

» However, the earlier OA is provided the better.




Key takeaways O
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» The environment for increasing gold open access among
business and management journals is among the hardest among any research
discipline.

» Co-ordination is needed to make change happen, if open access is to be
increased it needs to be reflected in the merit and reward systems.

» With everything else unchanged, offset agreements seem like the most
promising way forward. However, more disruptive initiatives would be
preferable.

» In the meantime the route of green open access is available and most
immediately implementable.



Thank You!
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The impact of free access to the scientific literature: a review of
recent research

Philip M. Davis, PhD; William H. Walte
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